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On the process of reforming athletic club activities at a junior high school
in Komaki, Aichi Prefecture

— A case of the establishment of a total sports club aiming to improve basic athletic ability —
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Abstract: The purpose of this study is to introduce examples of sports club activity reforms that junior high
schools tackled in response to the problems of the declining birthrate and the increasing burden on teachers,
which are facing sports club activities. We will also provide practical knowledge for future sports club reforms.
This case study is a sports club activity reform using an external instructor system for enrolled students. How-
ever, for the reform, various opinions of the elementary school and local residents were reflected, and discus-
sions were held over several years as a school. The TS club, which played a central role in this, did not focus on
specific sports events, but aimed at improving general athletic ability and human power. The activities spread
to the whole school education such as physical education classes and school events, and the burden on the teach-
ers in charge of the club was reduced.

The following results were obtained from this case study.

(1) It is necessary to grasp the fluctuations in the number of students in the mid- to long-term, and to listen to
the opinions of the people concerned widely and work on reforming club activities from a long-term perspective.
(2) When reforming club activities at school, students can develop a sense of self-efficacy by using the skills they
have acquired in extracurricular activities for other activities, which will bring about a high educational effect.
(3) When using external instructors, it is possible to nurture a proactive attitude in students and reduce the
burden on advisor teachers by constructing methods for activities by students themselves.
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