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The Core Competencies and Linkage Capability

Shumei ZHANG

Abstract

Through re-examining the concept of the value-added chain, this paper points to two
problems fasing today’s management. One is establishing the core competencies in a value
chain, and the other is managing the relationships between the inside and outside of the
value chain. The author suggests that by strategically outsourcing and emphasizing a
company’s core competencies managers could solve the two problems and leverage their
firm’s skills and resources for increased competitiveness. For strategically outsourcing, the
author develops the concept of “Linkage Capability” which could be used to connect
in-house capacity with business partners in a value-added system. Linkage Capability
could provide flexibility allowing a quick response to the changing environment through
reoptimizing the interface under the new value-creating system of the partners involved.
This paper also argues that linkage capability should be based on core competencies, and
that the two are complementing and faciliting.
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