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Abstract

It is considered that “Japanese Management” which once enjoyed envious eyes of
other countries, is now facing difficulties, among others, difficulty to adjust swollen
man power to the long lasting slack of economy.

It is not easy to adjust established management systems to radically changing envi-
ronments, because of the persistent resistances from established systems, and because of
the human reactions of workers, favorable or unfavorable.

The values and hopes among younger generations are becoming radically different
from those of older generations, and their new way of thought might support the new
trends in management shifts.

However, the present management environments urged Japanese business organiza-
tions to reduce middle age workers, which might cause larger reactions with far reaching
effects.

In this paper, the author analyzed the stability of management systems which results
in persistent resistances to basic structural changes in management systems, and also
considered the would be models of Japanese Management in the 21st century.
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