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Abstract
Recently, managers in healthcare organizations are driven by necessity for more productive and ef-
ficient management. As a result, troubles about wages and working conditions between the manage-
ment and the labor happen in some healthcare organizations, particularly in so-called 'not-for-profit and
cooperative' healthcare organizations. In this paper, the author tries to propose the practical use of man-

agement accounting for more efficient management and settlement of the troubles.
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goobobooooooooboobob, boboooooobooboboboboobooooon
gooooobooooo, booboobooboboboooboooobobob . boooboo, oo
gooo oboooooo, oboboboboboooooo, obobobooobooobooo
000000000000 000000000000000.
gooooooboooboobooobooboobooobog, 2000000000 DOCOO
00000005940 (95000 560000 6000 340000000) 0 0OOOODO
goooboobooooooooboo poboboboooooo, obobobooobooobooo
gooobooboooo o, bobobobobobob. boboboobob0 pobobobooobooobooo
goo, obooooobooobooboboboooo. ... gboboboooooboo, obooo
goobooboo, oooboooboobob, boboooboooboobobobobooobooobooob
gogd..... goooboooooooob bbb obob b, bobobobobobogoboo, o
goobobobooooooooooboobobobooboooobooboboboboboooo o
gooobooobobo. oooo, boboboboboooooobooboboboob oboo
goooooob opboooobobooboboobbobobooob, bobooboboo
gboooboobooooooboobooboboboboboooooboobobobooboooo.
goo, ooooooooooooobooooboobooo, sooobboooooobbooooooo

2) 0000 0200200000000000000000000000000 No.373, 20030 90, p.50.
2% 00O, 000, p.36.
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pbooooooooOoOooboOooobooboooooooono

u,gbo0booooog, ooboboboboboobooooboboboboobooooon
o,obooooooooogooooo. oo ooobooooboobooooboooooo
goo. obobooooooobooob, bobobooooooboobobUobobobooooo
googoobo. boooboboobooboobooboboooobooboobobobobOon
goo, oboooooooooboobobo, oboooooobooboboboobooooon
0000000000000000 0D00oooooo®.

gbooboooo, cobobobobooboooboob opbobobo obooooobooboobo
goooboboooboboob, ofboboobobooboboobobooboboobboobob
gobooboooboobooboobooobooobboobooboooboboobbooboobooD.

. ibgobobooboobooboboobuoob obboobo

l.jboooobobobobo pooboobooboooboboboo

gboboooboooooboboboboooboooooboob, bo bobooooobooboobo
gobooooo, ooboobooooobooobboobooboobooboobobobo. oo,
goobob 200 pboooooobooboboboobooooboobobobobobooooon
goooobooo, oooooboobobobobooobooobooboboboob oboobooo
pgboooooooobo, boboobooobobooobob, bbobooboobooboobooobo
gbooobobooooooobooobooboobobobooobooooboboboboo, oooo
gbobobooooboooboobobao.

00, 00000000 (o) DboooOooOoO0O0ooDoOoooooDUOooDoOoUOoo o™
goooOoooooooswoTOOoOOODODO 00DOO (SOstrength) OOOOOO, OOO
goooobooooooobo pboboboboboooboooobobo, obo, bOooOoo
gooooboooooooob opbobobobo pbooooboobobOoboboboobooon
gboooo pooboobooboooboobobobob, boooobobobobooobooob oo
00 (WhOweakness) DO OOOCOOCOOOOOOOOOO.

ogoob pbooobbo oo, oo ObooobDUobUobobobboUboU0 pobobo
goooo, oboooooooooboobobob . boooobob, bobooobooooo
goooob ocooboobooboboobobob, tbobob bobobooboboon
goooobobooooobooboooboboooobobooobobooboboob. obobooo
goooooo, poboboobooboobo pbobbobobobobooboob . bbb, oo
g oobbboboooobooobooboobobobob, bobooobobo iobooboooob

2 0DO0OD DOO00O0OO00D00000000000000000000D0000 No.363, 20020 110
0, pp.58-60.
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gbobooooooo.

2. l00o0b0obobobooo0bdbUb0 bobooobooboobDobDoboboo

oo

ob fboooooobobobobooboooobooobo, ob booooooboobo
00 0300000000000 300000000000000000O0O0%.

oo, oooooooboboboooooooboobobo, obooboo toboboobo
gboobobooboob pooobooboboboboobooobobobob. oboobooob
oot ooobobooooooooo, oo bobobobobobobobooboobOoDbo
gobooboboboooobo, bobobobobooboooooo.

oo, bobooooobobobobooboooooobobobobooooooboDbo
gooooo. obooooobobooboobooobooboooobobobo, obo oboao
gboooboobooooooobo. boboboboboooooob, bobobooobooobooo
gbooboboboooobooobooboobobobobooboooobobo hoboooboooboo
gid, ooodoboo0oodoo0ooooooogooboog (sev) Joooogooooooo
gogoobobobooooooooob0 i oboboobooobooboboboboboobooo
goo. joboooobooooobooboooboobobooobooboobooobooboooo, o
goboooobooobooobobooooobooobobooobobooooobooboon, bbb boooDbo
gbooboboob pbooobobobobooooboobobobooooo.

U.oboooboobooboboobooboobobobo

1. 00000boobooooooooobooboboboboboooooboon

gboboooooooboboboboooboooooobobobo, boooooboobo
gboooboobooooooobooobooboboboboooooob, bobobooobooobooo
gooo. 0oooo0oo 200 poboooooog.

() D00D0D0D000O00000O00000000000

1) 0D0O000O0O0oOooooooon

100, oboboobob tboboooboo, bobobobobobooboobooooobooo
gbooobooboooooooooboobobob. boooooobo, bobobooobooooo
gooooo, bobooboooooo0o ibboooobooobbooooboo 3oboboooo
gooooobobooo, bbb, bobDobOobOoboboboboobooooobOo, oo

2 00 0O RRIO0D0O00O00000—000 00000000000 0000, 2000000.
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gbogobobobooobooooboobooogon..... gboboooboobobobooooooon
00000, 000000000000000000000000000000000®. 00
U, obodboboooodb icoboboboboboboooobDobobobobobooooo
000000*000000000. 0000000000 0000 000000000000
gooboobobooooo poobobobobobooooooboboboboobooobooon
gooobooboooo, ooboboobooboboboooooobobobobooboobooon
gboooboobooooooboobo pobobobooooboobobobobooboobooon
gbobooog.

2) 0000DOO0DbOO0ObOOoOooooon

goobo, boooobobooooboboooo, Od....... goobobooogbooog, o
goooooboodoob, boooobboodobobbUoooLobbooUb bbb, Db o
goooboooboooboobo . bbooboobbooboobDboobboobb . obo
goooooobooooboobo, bboo, bobbooboobboobboo, booob o
goooooboooobooboo. bboobooobooboobO, ooboooobooooo
goooboobooobooo, oobbooboobobooboo . boobooooboooo
goooboobooobo. boobboobuoo, booboobobooboooboooo
goo, oogbooobooboo, booboo, booboobbUoo, bobDbbooobo
ooo0o0oooooooo®™. 0o0ooo, 0000000000 DO000 cooooon o
g tboot oooboobobooobo.

goobodoooooboooo, b0 bbb ooboobooo . ogoo
20040 30 300 DOODODOOODOOODOOD(@MUODOODDODODODO0ODODOODODODOODOOOODOO
g0) oobodooOooOooOOooOOooDOODbOO, oboooooOooOOoobOOobOobooooooon
gooooobouoooboo. bbb UoobL, boboobboobooboboooo
0000000 MAST (Management-quality Advancement System developed by Toyota-
group) 0 DOO0OOOOOOO0ODODOOOOOOOOODOOO, OO00ODO0O0OOOOODOOO
goooooooo. oobo, ooobbooob, bOooDbOO0oOo0obD oo 3pUoOooo o
0o tfboobooobooboooboobuoooboo, boobboobooooboooo
gooodoobo, bbbooboboobo ryooobooOoboO0booboobOo. Obob yobooo
go, booboogoopob, obobobbo, boobbo, boobbog, boooobo, oo
gooo, oboooobooboob . oo, bobboobbo b oo tInbbooobo

@ 0000 000 (0) 000000000000 0000 000 000000000000000,
19720, pp.155,160.

6) OO, p.169.

B) OO, pp.174-175.

25



gobobooooooo obasono

00000, 0000000000000000 00000000000 %.

gobooooooooooooboo MASTOOODODOODOODODODODODODODOOODOO
goo, oboboo, coobobooooboboboboboooobDoboboboboboo . oo
g, ooobobooobo icoooobobobobooboooobobobobobboo, O
gooooobo, boooboobobobobooboobooobooo.

gooobo, boooooooboboboo tbooobo, bobobobobooooooo,
goooboboobobobboobobooboboobobobboob. bobbooboon
goood pooooo oo oboo, boobo poboboobboobbo, bobooboboob
gooooooooboobobooo. ob, bbbobobobo poobobobob, bobOoo
g, oooboboooooooooobobo, b0 iboooobobobobobo, Dooo
000000000000000000®O000000. 000, 0000000000000
g, o000 obobooooboobdobobbobboob. b0boboboo, tboboo
goobobooooooobooboobobobobooooooboboboboobooobooon
gbooboobooooog.

oog, iocoobgog... gooooobob o0 pboooboobo, boboboobo
go0o gboogoooooooboo(@oobooboobDoobDooooooooo, obooo
goobobooooooooboobo, obobooooooboboboboobooooon
gooooooooo) boooooooooooo, bobooboboOoUoooo (oooooo
0)oooooooo, oooooUUULoULoULDULULDUULULOUL, bopooboo
goooooboobo. oo, tobobobooboooog..... gboooooooboobooobo
go. oog e obogoooboobooobobooo oo, 19809200 0bogon
goooboboboooooooooobooboboboobooooboobobobob, oooo
goooob ogcobobooboooobobooboooboboo. ooo, iobobooboboo
gogooobobo, obi1booooboobobobooooooboboboboobo oo
goooooooogobeobOoooooooob0O, DODOoUODLOOO0 DOObDODbDDbOOD
gbooboboooooobooboobobobboboobob pobobobobooobooobooob
00000000000000000000000 00000000, 000000 0000
gooooooboooobobooboboobobobooboboboboboboob, oo
gogoboobooooooooboobo, oboboooooobobobobooobooooon
gbooboobooboobooboobobobobooooboooboon.

oo, bobooooobobobobob pboboobobobobooboboo poboobo

@ D0O00O000OO00DOOO0OoOoOoOoooooOo.

8 0000 0000ODODOO—000000D0O000—000000o0g, 19780, p.a6.

G 0DODOODDDODOO0000 0199830 000000000000000D0D0DDD (19930 110)
oooooooooooo, oo0, pp.142-145.
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pgbooobooooboo poobobobobboboobooobobobboboobooob, boobo
gbobobob, ooboboooboobobobobooobooooog.

(20 00000000000 00000O0DO0DO0OO0OO0OO0OO00 (Catholic Healthcare West
Southern California)
golgodbobooobuoobobooobuoo3ggubuoobboobobuoobooobooobo
Jooooooooooooooooo (CcHW) Do00o0o0o0gooooooooooooooon
gopoooooooooooooooog (o, cHwWsCcOOO) OO0 . CcHW O 19980
godoo 4800 (0O CHWSCO 12. 0OO0O) 10,122 (4,700) O, DO OOOOO 8,500
(2,300) OO0, OODO 40,000 (13,0000 OO O, OODO 3O 1000000000000
(IDSO integrated delivery system) O OO . OO0 20000 10, 00O, O0DOOOOOO
g jgobooobobbboooo cHwsCUUdUdUd, Uobobbboboooogoobobooboo
ggboboobooboboobuoobboobooboboobobo.
cHwscooooooococHwoOooooooooo9bbOo, boooboooboo
(healing ministry) 00000000, O0DO0OOOOO, OOOODOOOODOOODOOOOOO
goo, oobooobooboobooooboo, bobbooboooboo.
CHWSCO OOodoouotbooobobobbooooo, oobbobbbooooguoooooo
gooooobouooobooboobobooboobDboobboobbooboobbo, oo
goooooboooobooboobobooboobboobboobDboo, bobDbboob o
gooooo0o, ogobooooooooooo00oooO pooopooooooo @ooooo
0000000 OD0bO0bOoooooOooDoooooooo.
goooooooobooooooboobooooboo, boobooboooboooo
00gd25000000000000, ODODDODODO, 00000 ooooooooD (net
revenue) 0 460 000 000O0O0O0ODOODOO. ODDbODbOoDOODODODOODO, DOOODOO
gooodooooogo (booo, OboOooDO, D000, JO0oDOoOooOooOooO), oooo
gooo, ooobood0o, o000 (oooO0oooO0O0oO) boooooOd, boooooooo
goooboobooobooboooboobooobooboooDboo, oopoboooo
goooooboooobooboooboob, obbooboobDboob, ooboooo
000 (0bodbooebOdDODO) UDODODOOOOODODODODODOODOODOODO
gooooobuooboooobodobooobodbbobLDboobuoo . boboboon o,
gooooobooooboo, bobbooboobboobboobboobboobbooobo
gooo, oo, oobboobooobboobo, bbooboobboobboobbooobo
gooog.
dooodooobooo, boboboooboobOoooO0ooooooo (booo) oooooag,
goooodobo, oooooooooobobo, boooooOooOonDO (bobooooooo

27



gobobooooooo obasono

goooog, oogoooooooUUoUoULoUoULUL) oooUoDoLDUooooboo
00 (o) ooooooooooUoUoUoULDULoULOULDULDOoDObOoBLODOo
goobooooo.

gbobobooooobooboboboooboooooob0 pbboooooooobOoDbo
gogoo, booooooooooboboboooooobob, booooo.

ooo00O0cCHW (sC) DooooooooboobobOobobooooooboooooo
goooboobooooooooooobobobo, boooooboob, bobooobooooo
goooo (toogoo) booooULoULoULOULOULOULULDUDOoLL, Dooboo
goooooobooobobooooboboooboboboboob, bboboboob . oo
gooboboboooooooooobobooobooooooboobob, boobooooo
gboobooboboooooooooboooboobobo.

gobooboooooo, boboboboooboooooboobobobobo, bobooboobo
goooobooo, coboooboobobobobooooooboboboboobooobooon
goooooooboobobobooboobooobo, bbobobobob "ooobo*boboob
goooboboboooooooooooboboboboboooobL, bob, boboboooOoo
gooboboboooooooobooobooboboboobooooboobobobobobooooon
gooobo. b0, oooooooobobo, oboooooobooboboboobooooon
goooooooooobo (pooo) ooooo, booobboOoUooooOoooDooboooo
gbobooooboooooooobobOobooboo 2000000D00D. cHWSCO OO
goooooooooooooooooLoUooL, b0y (o) Dopoopoopoo
Oooooooo®.

cHwsCcoOooooooooooobooobooboooooboboobooobobooobo, obobo
pgboboboboooooobobooboboooboboobooboo, obboboooobooboooobo
goooboobooooooooooobobobo, boboooobobobobooboobooo
gobobooobooobooobboo. oboobo, oobooobooooboboooobooboooono
gboobdoboooboobooboobobobobooobooobog.

2. 00000oooobooobooboboboobooooooboobobobobobobooboonDo
goboobooooooooooboboboiloooooooboo, obobobooooooo,

gbooboobooboobooooboboboboooooboboboboooo.
oooooooOooooooOoooo, Doooooooo @9890) DDDDDDEDD

0000 (990) Jooooooooooooooooooooooooooooooon

@) 0000000, OO0 0O 0000000000000000000000 ()O0@) 000 O 59
00100 (20000 100) 05900110 (20000 110) D 6000 10 (200100 10) OO
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goooboboooooooboooboobooboboboobooo, bobobobooobooobooo
gboobobooooooooboobobobobooobooo, bobobobooobooobooo
000000000 00000000000o0o0o0o, O00000000000000
goobobooboobooobooboboboboboobooobooo.

oooooobobooo, oo, goboobobooob0b0boooooboooobo
goooboobo, ooooooboobooboboboobo.

() D00D0DD0D00000 19000000000

0000000000000000000000000000000000000®000.
00 100 0199000019980 000000000DO0O0O0O0ODOODOO (bbooOoOo)ODOoOo.
goobooboooooooooboobobobobooooooboobobo, oobooooo
gooo.

1) 0000000000000000

0000000000000 0000000000000 09000000 1.9000 2.800
000000O0. 0000000000000000000000000, 000000000
000000O0O0. 00000000000000000, 00000000, 0000000
0000000000000 000O000000000000000000000000
(0510) 0000000000 (03.40) 000. 000, 000000 (360) 0000
00 (110. 00000000000000) 00000000 00000000, 0000
00, 000000080, 000DOOD 280000000000.

2)y D00bOOOoO0OoDooOoOoooooooDo

gooob, booooobooobobobooobo, bobooboboboboooosgobog, o
gboooboobdoobooooooboooboobobobobooboooooobooboboboboooo,
goooboobo. oo, ooobooboboboboooboooobooboboboooboo, oo
gooooooooobobobobobob. i1t obobobobobobooboOoo
gboos2000d, J0OOO0OO (OO0 ODOD0) DODOoOODObDOODOOODOD
goobooboooooooooobobobob, booooboobobobooobooooon
gboobobobooooooboobooboboboobo.

8 ODO0O00DO0OO0, 03600000, 000000 hp, p705. 00000000000, p.3.
@) D000 00000 000000000000000000000 No.333, 20000 50, pp.19-21.
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010 ODOO0OO00OO0OO

000 (COoooOoo)

gooogi1oeoooon

9000 9800 o 0O ooo 9000 9800 o 0O
o 0 o0 o 164,781 240,492 75,711 45.90 48.40 49.200 0.80
o o o0 0O 166,338 228,422 62,084 37.30 48.90 46.80 -2.10
oooooao 6,286 14,418 8,132 129.40 1.80 3.00 1.10
ooooooo 4,636 7,159 2,523 54.40 1.40 1.50 0.10
g g O 1,570 1,945 375 23.90 0.50 0.40 -0.10
oooooao 340,471 488,546 148,075 43.50 100.00 100.00 0.00
o 0 o0 o 169,867 195,684 49.900 40.10
obooooao 48,637 10.00
obooooao 10,967 2.20
obooooao 1,513 0.30
ooooooo 0 61,117 12.50
oo0oooao 14,694 25,778 11,084 75.40 4.30 5.30 1.00
ooo0oaoao -541 -707 -166 30.70 -0.20 -0.10 0.00
oooaoao 184,020 281,872 97,852 53.20 54.000 57.70 3.60
o 0 o0 o 59,978 58,916 -1,062 -1.80 17.60 12.10 -5.5600
ooo0oaoao 20,122 32,435 12,313 61.20 5.90 6.600 0.70
g g g 8,440 11,751 3,311 39.20 2.50 2.40 -0.10
oo0oooao 4,988 6,154 1,166 23.40 1.50 1.30 -0.20
ooo0oaoao 93,528 109,256 15,728 16.80 27.50 22.40 -5.10
g g 38,212 60,023 21,811 57.10 11.20 12.30 1.10
o 0 o0 o 3,949 4,405 456 11.50 1.20 0.90 -0.30
ooo0oaoao 15,381 21,166 5,785 37.60 4.50 4.30 -0.20
oooooao 335,090 476,722 141,632 42.30 98.40 97.60 -0.80
o 0 o0 o 5,381 11,824 6,443 119.70 1.60 2.40 0.80
ooo0oaoao 8,221 6,521 -1,700 -20.70 2.40 1.30 -1.10
oooaoao 16,732 9,292 -7,440 -44.50 4.90 1.90 -3.00
(cooog) 14,873 6,081 -8,792 -59.10 4.40 1.20 -3.10
o 0 o0 o -3,130 9,053 12,183 -389.200 -0.90 1.90 2.80
o o o0 0O 2,477 2,800 323 13.00 0.70 0.60 -0.20
o o o0 o 2,443 5,650 3,207 131.30 0.70 1.20 0.40
ooooooo -3,096 6,203 9,299 -300.40 -0.90 1.30 2.20

(O0O) 00O ODO00OOO0O00O000O0O000O0O00DODO0O0O0DO0 No.333, 20000 50, p.19.

30




pbooooooooOoOooboOooobooboooooooono

01 DOO00DOo0OO

000 (0ooooo) O 0O O

900300 | 980300 0o o 900300 | 980300 0o o

00000 37,161 54,240 17,079 11.20 11.90 0.70
UI'ooooo 55,049 77,127 22,078 16.600 16.90 0.30
0O O 0O O 5,380 5,153 227 1.600 1.10 -0.500

O Coooooo 5,579 5,398 -180 1.70 1.20 -0.50
g pooooo 103,169 141,918 38,749 31.10 31.00 -0.10
0 0 56,734 107,662 50,928 17.10 2350 6.40
0|0 0 127,232 268,350 141,118 38.40 58.700 20.30
0O 0O 0O O 18,572 87,933 69,360 5.60] 19.20 13.600

0 0 421 3,418 2,997 0.10 0.70 0.601
000000000 2,628 23,187 20,559 0.80 5.10 4.30
000000 0 207,528 207,528 0.00 45.40 45.40
(0DDooo) 148,853 175,360 26,507 44.900 38.30 6.5
00000 0 4,451 4,451 0.000 1.00 1.00
00000000 205,587 287,473 81,885 62.00 62.90 0.90
0o0o0o00ao 4,066 5,549 1,484 1.20 1.20 0.00
00oooon 17,420 19,216 1,796 5.30 420 -1.10
0o0Do0Do00ao 227,073 312,238 85,165 68.50] 68.30 -0.20

0 0 0O O 1,377 3,111 1,733 0.400 0.70 0.30

0O O O O 331,620 457,267 125,648 100.000 100.00 0.00

000 (0ooooo) o O O

900300 980300 0o o 900300 | 980300 0o o

0 0 0 19,922 28,661 8,739 6.000 6.30 0.30
Ol o o o 11,980 2,353 -9,627 3.60 0.50 -3.10
0 0 0 7,858 11,857 3,999 2.40 2.60 0.20

e R 24,693 41,194 16,501 7.40 9.00 1.600
(00 0o) 14,611 14,611 0.00 3.20 3.20
Ulboooooo 16,414 27,545 11,131 5.00 6.00] 1.10
(0ooooo) 13,674 13,674 0.00 3.00 3.00
O|(ooooo) 2,113 2,113 0.00 0.50 0.50
0o0Do0Do00ao 80,867 111,610 30,743 24.40) 24.40 0.00
00000 190,555 226,030 35,475 57.50] 49.40 -8.00
(00 0o) 0 81,528 81,528 0.00 17.80 17.80
0O0O0O0ao 1,623 3,214 1,591 0.50 0.70 0.20
0oooooo 18,872 48,141 29,269 5.70 10.50 4.80
0o0DD0Do00ao 1,819 356 -1,463 0.500 0.10 0500
0000000 24,284 11,715 -12,569 7.30 2.60 -4.80
0ooooao 237,154 289,456 52,303 71.50 63.30 -8.20

0O O O O 318,021 401,066 83,045 95.90] 87.70 -8.20

0 0 0 24,334 61,728 37,394 7.30 13.50 6.200
U0 oooo 630 4,354 3,724 0.20 1.00 0.801
O|ooooooao 6,947 13,747 6,800 2.10 3.00 0.90
oloooooo -14,568 -27,359 -12,791 -4.40 -6.00 -1.60
g0 0ooo -3,843 3,730 7,573 -1.20 0.80 2.00
0oooooo -11,464 -9,881 1,583 -3.50 -2.20 1.30

0 0 0O O 13,501 56,202 42,701 4.10 12.30 8.20
0oooooo 331,522 457,268 125,746 100.000 100.00 0.00

(o) 0o, 00, p20. 00, 0000 OOOOOO DOOOODOCODOOODOOOO, OOODOOO
goooooooo. oo, OO0 tODbOboooobOb0 0o pobooooo0OoOOoOoooo.
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3) 000000000000 0oooooooooon

g0, doooboooesoooobooobogoboobonwoooooboooo, 0O
gooboobobooooooooobobobobbo ibooobobobUobobbooooo
00000*®00000000. 000000000000000000, 000000000
goooobooo, cooooobobobob, booooboboboboobooooon
g, obo0oooobooobooboooboobobooobobo. bobo, pboobooboooboo
pgbbooboobooobobooboboobob, obobobbobooboobooboooobo
0000000000000000000000.

(20 000000000000 0O00O0

1) O0O00ooOoOooooooo

goob, soboboobooooobogbinoobogboobobobobooooboon.
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